CONSULTING

COACHING

LEADERSHIP & MANAGEMENT TRAINING
FOR BOARD MEMBERS, EXECUTIVES AND

MANAGERS

ViSioN

TRAINING MATTERS

LEADERSHIP IS ABOUT HAVING THE RIGHT
VISION, DEFINING ORGANIZATIONAL
IDENTITY AND ENCOURAGING AN ENGAGING
«IN-HOUSE» SPIRIT. LEADERS SHOULD
DEFINE ORGANIZATIONAL DISTINCTIVENESS,
MOTIVATE AND INSPIRE PEOPLE/EI\/IPLOYEES
TO RAISE OVERALL PERFORMANCE.
MANAGEMENT IS THE «LINK» BETWEEN
VISION AND STRATEGY.

IT FOCUSES ON THE INTERNAL SYSTEM, ITS
EFFECTIVENESS AND EFFICIENCY IN ORDER
TO MATCH THE COMPETITIVE
ENVIRONMENT. MANAGERS NEED TO
ANTICIPATE, ASSESS AND IMPLEMENT
CHANGES WITHIN THEIR TEAMS TO RAISE
OPERATIONAL EXCELLENCE.

TRAINING NEEDS

SELF-MANAGEMENT, PEOPLE MANAGEMENT,
PEOPLE SKILLS, COMMUNICATION SKILLS, TASK
ACHIEVEMENT, TIME MANAGEMENT AND
PRIORITIZING.

TRAINING VALUE

MASTER THE “SELF”

IMPROVE PEOPLE SKILLS

DEVELOP LEADERSHIP STYLE

GROW LISTENING & COMMUNICATION
SKILLS

MANAGE TIME AND PRIORITIES
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DETAILS

1 DAY FEE UPON REQUEST.
9.00H — 16.00H.

IN-HOUSE OR OFF-SITE.

MAX. 8-10 PEOPLE.

TAUGHT IN LANGUAGES: E, F, D, |

AN NANIN

CONTACT

FABIO ANTONELLO, MBA, MSC
CONSULTANT, EXECUTIVE COACH, LECTURER

+4179 734 9886

FA Consulting & Coaching, Rue Romont, 20, CH-1700 Fribourg
www.info@aconsulting.ch - www.faconsulting.ch
T: +4126 411 0940



